
Marking & Feedback

A consistent approach across the whole school 



At the end of each assessed piece of work a summative assessment sticker should
be used to highlight what score (0-90) the student has achieved, what they have
done well and areas to improve their work to meet their target level. Also there is
an area where students can self and peer assess work against the assessment
success criteria the teacher provides.

Summative Assessment

Target Stickers
The target sticker highlights to the students
what their target score (0-90) is and allows
them to plan and develop their work in
order to meet relevant success criteria. A
new target sticker and target is used when
the student has met the target. These
should be stuck into the students workbooks
after assessed work.

Points Conversion table 



Summative Assessment Examples



Formative Task/Target Marking 
Tasks/Formative Focused Formative Assessment
Instead of writing out the formative assessment comments over and over again we
are going to adopt a target/task marking approach across the whole school. See
example below:

(Taken from a Alfreton Grange Geography Lesson) 

The Benefits:
1. Written feedback remains individualised to each students’ work. 
2. Students have to read their comments as well as their grade. (There is a lot of 

research to suggest that students rarely read comments when coupled with a 
grade.)

3. Lesson time is not wasted deciphering teacher handwriting – Sir, does this say 
‘elephant’?

4. Praise is much more focussed on assessment criteria.
5. Teacher marking time is reduced leading to an improved work/life balance 
6. It can be used again – modifications necessary of course – next time round. It is 

also a useful tool for guiding future peer- and self-assessment.
7. Doubles up as DIRT opportunities for students to amend/improve their work 

from the task/targets given to them. 



Examples of Task/Target Marking 
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Verbal Feedback 

Feedback from Work Scrutinies

Verbal feedback is equally as important as written feedback and students value the
immediacy for verbal feedback. Through lesson observations and learning walks
verbal feedback will be evaluated and recognised. Please don’t feel the need to
highlight on students’ work that you have given them verbal feedback, the important
thing is the students act on your feedback and develop their work.

Throughout the year there will be a number of work scrutinies looking at the quality
of students’ work and teacher written feedback. If your written making and feedback
has been looked in a work scrutiny then you will get some feedback regarding
strengths and areas of development. A marking and feedback work scrutiny feedback
sheet will be put into your pigeon hole (see example feedback sheet below). The work
scrutinies will be used to see if the whole school marking and feedback expectations
are been met and a consistent approach is adopted .

Marking and Feedback Work Scrutiny Feedback 

Staff No. Books 

Evidence of Success 

Even better if…

Feedback give by Date 


